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What is an 
Accountable
Care
Workforce?

Historically, the health workforce consisted of licensed 
health professionals (i.e., doctors, nurses, dentists, 
pharmacists, allied health professionals)

 What does an Accountable Care Workforce look like in 
North Carolina? Nationally? And why does this matter?

 Flexible & Boundary-Spanning Roles

 Diverse in:
 Discipline 
 Education 
 Demographics



In healthcare, one 
of the fastest, 
least expensive 
ways to reach 
more people and 
decrease costs is 
to address patient 
Social 
Determinants 
of Health 

Income

Education

Culture

Neighbor-
hood

Refrigerators

Etc.

of your health



How is 
Healthcare 
Addressing 
Patient 
Social 
Determinants 
of Health?

1) Shifting existing roles to be more flexible

2) Adding new Boundary-Spanning roles 

3) Partnering with local communities  



Shifting 
Existing 
Roles
and
Adding new 
boundary-
spanning 
roles

Boundary-Spanning Roles

Patient Navigator
Case Manager
Care Manager
Panel Manager
Health Coach

Boundary-Spanning Professionals

Nurse
Social Worker

Medical Assistant
Community Health Worker

Pharmacist

Sometimes 
these Roles 
Overlap



An accountable 
care workforce 
requires lay 
health workers 
who live, 
breathe, and 
thrive in their 
own 
communities

Lay workers are more likely to have:
Diversity in education and demographics
Shared language as patients
Shared history and experiential knowledge
Lived experience to connect with patient

Common Roles for lay health workers or non-
healthcare professionals include: 
 care coordinator assistants
peer-support specialists
members of faith organizations
 community health workers



How is 
Healthcare 
Addressing 
Patient 
Social 
Determinants 
of Health?

1) Shifting existing roles to be more flexible

2) Adding new Boundary-Spanning roles 

3) Partnering with local communities  



Examples of 
Accountable Care 

Workforce
Partnerships 

in North Carolina



Diversity in Discipline:

 Communications

 Marketing

 Physical Trainers

 Builders

 Property Managers

 Religious Leaders

Corner store Initiatives



Exercise as a Prescription 
Partnering with local physical trainers



Builders 
and 
Property 
Managers

Greensboro Housing Coalition



 Growing Food & Combatting 
the Food Desert 
 Develop farming skills
 Develop business & financial 

planning skills
 Develop Community 

Engagement & Responsibility
Reduced chronic disease, 

necessary medications & 
hospital readmissions



How can we 
promote 
sustainability
between 
health care 
and local 
agencies?

Shared Mission 
and Culture

An 
Interprofessional 

Workforce

Administrative 
and Governance 

Structures

Sustainable 
Models of 
Payment

Emphasis on 
Prevention and 

SDH



What DOES 
an accountable 
care workforce 
look like?

Flexible

Boundary 
Spanning

Diverse in 
Education

Diverse in 
Demographics

Diverse in 
Discipline

Understands 
SDH



What DOES 
an accountable 
care workforce 
look like?

Flexible

Boundary 
Spanning

Diverse in 
Education

Diverse in 
Demographics

Diverse in 
Discipline

Understands 
SDH

Engaged in its community

A Health System



Thank you!

Erica Richman

elr@email.unc.edu
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