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Reduce the list of intervention options  

   Develop questions or criteria to assist in eliminating options  
      with little or no viability (Table 1) 

 

   Review entire list, applying the questions and eliminating options (Table 2)  

Form programs  

   Group intervention possibilities by mode of delivery, administrative responsibility, 
      target group, or other relevant organizing theme (Table 3) 

 

   Reduce the list of programs to 3–5 by recombining components as necessary  

   Expand on the programs by identifying key elements of their operations (p.12)  

Select and define criteria to guide selection of final program  

   Check intended funding source(s) for their criteria for selection of projects  

   Identify criteria important to your planning team and larger constituency 
      for choosing among the 3–5 final options (pp. 14–19) 

 

   Discuss and define criteria (pp. 14–19)  

   Create scores for criteria (Table 4, p. 24)  

Describe program alternatives according to criteria (Exhibits 1 & 2, pp. 21–22)  

   Describe major activities of the programs  

   Review literature to find evidence of effectiveness, cost-effectiveness, 
      and side effects of these or similar programs 

 

   Decide whether each program would be more appropriate 
      as an ongoing program or a demonstration project 

 

   Consult with experts and the literature to estimate the costs of each program  

   Consult with appropriate experts to estimate administrative, technical, 
      and political feasibility 

 

Select a program (pp. 23–26)  

   Assign weights to the criteria  

   Apply criteria to each program option (Table 4)  

   Select final program  
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Participants or consultants 
 

Contributions 

 

Service providers 
 

Understanding of which services are complementary  
to each other and of technical feasibility issues. 
 

Familiarity with research on effectiveness of interventions 
 

Major decision-makers of units through  
which services will be delivered 

 

Understanding of administrative and political feasibility 

 

Middle managers of units through which  
services will be delivered 

 

Understanding of administrative feasibility 

 

Researchers (e.g., epidemiologists,  
biostatisticians, health services  
researchers) 

 

Familiarity with relevant ongoing research 
and literature on effectiveness, cost-effectiveness, 
and side effects of interventions 

 

Budget experts 
 

Understanding of financial issues that may not be  
readily apparent 

 

Political representatives 
 

Experience with politically acceptable and  
unacceptable interventions 

 

Technical experts 
 

Understanding of technical difficulties  
in delivering services 

 

Representatives of the community 
 

Familiarity with program elements that make  
an intervention attractive to the target group  
and acceptable to the community at large 
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