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Intrapersonal 
 

Explain how beliefs, attitudes, perceptions, skills, attributions and 
cognitions influence behavior and, ultimately, health 
 

 

Interpersonal 
 

Describe how interactions and dynamics with others influence 
health 
 

 

Community organization 
 

Describe processes of social change, steps in community 
development, and factors promoting community empowerment 
 

 

Organizational change 
 

Describe factors that influence organizational culture and climate, 
and communication between organizations. 
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Initial assessment of
transportation, financial,
child care, behavior, 
and other issues

Problems?

Prenatal care education, 
level 1

Perceived resistance 
to prenatal care?

Has prenatal care 
appointment?

Schedule next resource 
mother visit

Receiving assistance to 
resolve problem?

Detailed assessment of 
problem/needs

Follow protocol for 
specific type of problem

Time left for prenatal 
education?

Prenatal care education, 
level 2

Schedule appointment

Yes No

Yes No
Yes

Yes

No

No

Yes

No
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York County Commissioners

Director

Associate Director 
Administration

Associate Director 
Clinical Services

Associate Director 
Professional Services

Associate Director 
Environmental Health

Grants/contracts

Accounting

Maintenance

Transportation

Records

Human Resources

Adult Health

Infectious Disease

Women’s Health

Maternity

Child Health

Dental

Medical

Nursing

Social Services

Health Education

Nutrition

Dental

Sanitarians

Other 
inspectors

Clinical

Public Health

LBWPP
Resource Mothers
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Associate Director
Clinical Services

Maternity Clinic

Associate Director
Professional Services

Medical

Nursing

Social Services

Health Education

Nutrition

Dental

Health Department 
Director

Associate Director
Professional Services

Director, Nursing

Director, LBWPP
Supervisor, Public Health Nursing

PHN
Health Station 1

Resource Mother Resource Mother

PHN
Health Station 2

PHN
Health Station 3

Resource Mother Resource Mother

Resource Mother Resource Mother

Director, Health 
Education

Director,
Social Work
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York County 
Commissioners

Director

Associate Director 
Administration

Associate Director 
Clinical Services

Associate Director 
Professional Services

Associate Director 
Environmental Health

Office of Special Projects

Low Birthweight Prevention Program

Special Project 2

Special Project 3
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Activity Target 

% who receive one in-person encounter with a Resource Mother per week 
during pregnancy 

90% 

% visits during which education about the importance of prenatal care is 
provided 

70% 

% in need for whom transportation to prenatal services is provided 95% 

% eligible who receive assistance obtaining financial support 85% 

% assessed for issues that would benefit from counseling and support 100% 

% who receive appropriate counseling and support for issues identified in the 
assessment 

85% 

 

*Activities refer to all pregnant adolescents < 18 years who participate in the program. 
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Task 

 
Start Date 

 
End date 

 
Responsibility* 

 
Implementation Period 

12/15/01 
Expected 
approval 

6/3/02 
LBWPP 

start date 

 

Hire and train resource mothers    

Establish positions 1/7/02 2/1/02 Director, PHN  

Advertise 2/4/02 3/1/02 Director 

Interview 2/15/02 3/15/02 Director, PHN  

Hire 6 resource mothers 3/18/02 3/29/02 Director 

Develop curriculum geared to teenagers regarding prenatal care 
education 1/7/02 2/8/02 PHN, Health Ed 

Develop assessment protocol 2/4/02 3/1/02 PHN, Health Ed, 
SW, Nutritionist 

Develop resource mothers training curriculum 1/7/02 3/29/02 PHN, Health Ed, 
SW, Nutritionist 

Deliver first training session 4/15/02 5/10/02 PHN, Health Ed, 
SW, Nutritionist 

Establish referral and consultation procedures with relevant 
providers (e.g., medical, social work, nutrition, health education, 
public health nurse) 

 
3/4/02 

 
3/29/02 

 
Director 

Recruit teenagers    

Contact all high schools, churches, medical facilities, and health 
department clinics 

1/7/02 2/15/02 Director 

Establish referral procedures for them 2/18/02 3/8/02 Director 

Develop procedures for receiving and processing referrals 2/18/02 3/8/02 Director, PHN 

Receive first 30 referrals and assign to resource mothers 5/13/02 5/31/02 Director. PHN 

(Continued on next page.) 
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Exhibit 6. (cont.) 
Task 

Start Date 
(cont.) 

End date 
(cont.) 

Responsibility* 
(cont.) 

Transportation    

Arrange contract with health department transportation for 20% 
service of van and driver 1/7/02 2/1/02 Director 

Arrange for back-up coverage for driver when absent 2/4/02 2/28/02 Director 

Create schedule 5/13/02 5/31/02 Secretary 

Purchase insurance 5/20/02 5/24/02 Secretary 

Financial support    

Contact financial assistance office 3/4/02 3/8/02 Director 

Establish referral procedure 3/11/02 3/21/02 Director 

General advertising    

Design and print posters and brochures 3/4/02 4/4/02 Director, art 
dept. 

Distribute posters and brochures 5/1/02 6/1/02 Director, PHNs, 
RMs 

Meetings    

Meet with relevant staff of health department and other medical 
facilities to acquaint them with the program 

1/7/02 3/8/02 Director, PHN 

Meet with pediatric clinic staff to discuss potential increase in well 
child appointments 3/4/02 3/8/02 PHN 

Provide supervision workshop to public health nurses 5/6/02 5/10/02 Human 
resources dept. 

Meet with health educators, social workers, and nutritionists to 
discuss consultation role 5/6/02 5/10/02 

Director, Human 
resources dept. 

Review policy framework/revise as necessary 12/15/01 1/18/02 Director 

Revise budget as necessary 12/15/01 1/18/02 Director 
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  Week 
Task 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 

 

Hire and train resource mothers                         

Establish positions    x x x x                  

Advertise        x x x x              

Interview          x x x x            

Hire 6 resource mothers              x x          

Develop curriculum geared to teenagers regarding 
prenatal care education    x x x x x                 

Develop assessment protocol       x x x x               

Develop resource mothers training curriculum    x x x x x x x x x x x x          

Deliver first training session                  x x x x    

Establish referral and consultation procedures with 
relevant providers            x x x x          

Recruit teenagers                         

Contact all high schools, churches, medical facilities 
and health department clinics    x x x x x x                

Establish referral procedures for them          x x x             

Develop procedures for receiving and processing 
referrals 

         x x x             

Receive first 30 referrals and assign to resource 
mothers                      x x x 

Transportation                         

Arrange contract with health department 
transportation for 20% service of van and driver    x x x x                  

Arrange for back-up coverage for driver when absent        x x x x              
 
 

Create schedule                      x x x 

Arrange insurance coverage                       x  

Financial support                         

Contact with financial assistance office            x             

Establish referral procedure             x x           

General advertising                         

Design and print posters and brochures            x x x x          

Distribute posters and brochures                     x x x x 

Meetings                         

Meet with relevant staff of health department and 
other medical facilities to acquaint them with the 
program 

   x x x x x x x x x             

Meet with pediatric clinic staff to discuss potential 
increase in well child appointments            x             

Provide supervision workshop to public health 
nurses                     x    

Meet with health educators, social workers and 
nutritionists to discuss consultation role 

                    x    

Review policy framework/revise as necessary x x x x                     

Revise budget as necessary x x x x                     
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Item A m o u n t

Personnel No. % Effort

Annual 

Salary
Position
Director 1 25 36,000 9,000
Secretary 1 50 22,600 11,300
Resource Mothers 6 50 22,000 66,000

Subtotal 86,300

Benefits
Social Security :  @ 7.65% 6,602
Retirement:  @ 10.83% 9,346
Hospitalization:  @ $1735.20/FTE x 3.75 FTE 6,507

Subtotal 22,455

Consultants
Evaluator: 25 days @ $250/day 6,250
Artist/designer 40 hours @ $15/hour 600

Subtotal 6,850

Subtotal Personnel 115,605

Non-Personnel
Travel

Resource Mothers: 100 mi/mo x  12 mo x  .32/mi x  6 RMs 2,304
Director: 1 round trip to national meeting 1,000

Equipment
Personal computer and monitor 3,000
Printer 800
VCR:  @ $500 x  3 1,500

Supplies
Educational tapes and printed material 1,000
Desk-top supplies  @ $200/mo x  12 mo 2,400
Picnic/party supplies 300

Printing and duplicating  @  $200/mo x 12 mo 2,400
Communications

Telephone:  @ $50/mo x 12 mo 6,000
Postage:  @ $30/mo x 12 mo 360

Training:  @ $500 x  6 RMs 3,000
Advertising for Resource Mothers 500

Contracts
Driver and Van (20%  of health department cost) 5,000

Subtotal Non-Personnel 29,564

Total Direct 145,169

Indirect: @ 20%  of all items except consultants, contracts, and equipment ($128,019) 25,604

Total Direct + Indirect 170,773
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I tem Year
1 2 3

 Personnel
Salary 86,300 90,615 95,146
Benefits 22,455 23,578 24,757
Consultants 6,850 3,750 8,750

 Non-Personnel
Travel 3,304 3,469 3,642
Equipment 5,300 0 0
Supplies 3,700 3,200 3,360
Printing 2,400 2,520 2,646
Communications 6,360 6,678 7,012
Other 3,500 1,500 1,500

 Contracts 5,000 5,250 5,513

 Total Direct 145,169 140,560 152,326

 3 Year Total: $438,055
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